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Appendix I1

ERERHFRE (e D) MEREAE (M VD BAH

Explanatory Notes for Completing the Application Form (Appendix III) and
Budget Plan (Appendix VI)

— M EH

General

1. HEXRBAMASOHEHEER  NEHEBFWER - AFr HE R
ERABEASRA > FEHETAEM, -
All sections of the application form should be completed in a clear and concise
manner. Where information sought is not applicable or not available, please
indicate “N/A”.

2. [RIESSHETEY - HERME A LIPS SEE - 40[E R (A o 5
X MANER RS BELLTE SO R % -
Unless otherwise specified, the application form may be completed in Chinese or
English. Where both languages are used, the English version shall prevail
whenever there are discrepancies between the English and Chinese versions.

3. HEERMIMELEMEIIE o 5 2175 W18 W UL & H5F AN AR I
% LU AR A AUE B g R AS (AR R I S0 ) ¢

T Times New Roman ( 57 ) 5 #r4ioige ()
TN 12 B

L PO B 2.5 [ ok

i - #1741 B

Print application form on both sides of a piece of paper. Please reproduce or
expand the tables in the application form as appropriate and complete the
application form (including any supporting documents) in the following standard
format:

Font: Times New Roman (for English); #r&fflEHf#E(for Chinese)
Font Size: 12 point

Margin: 2.5 centimeters all round

Spacing:  Single-line spacing
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4. EFBEE () HEHRVEE HBANESSE (V) WHEHIR (#)

HEHMEABEAE - BFEEREEMATETGHE  HEREERS
BEHEFFERE RN ENRE - F R ER T FEBIRG -
Please tick the appropriate box where indicated by an asterisk (*) and delete as
appropriate where a hash symbol (¥) appears. To help reduce processing costs
and save paper, applicants should minimise the length of both the application form
and any attachments. It is essential that applicants strictly adhere to the specified
word limits.

5. HEEMBFrEAVETE & EETETE
All funding levels stated in the application form should be in Hong Kong Dollars.

6. HEHBEMRHEGZES LN -2 -  BAENATEHFETE

SIEORHY EHEE - R IE B 55 PR RS R I 2 IE O RE L 2 Bk B R R
(TMER ) mEEE - SRA RS FA &8-S ERER -

Applicants should ensure that their application information is sufficient and
consistent. Incomplete applications or applications that fail to comply with the
requirements set out in the Guide to Application may not be considered and
processed, unless the non-compliance is rectified in a timely manner and to the
satisfaction of the BHCF Secretariat (“Secretariat”).

ERHERSE (e 1) BZAAN

Notes for Application Form (Appendix III)

FHES - HE R

Section A: Particulars of Applicant

R

Note 1 — Applicant

 FHEBME/ AME LA FRRA A NEAME EHE R
] Hef 5 B P J88 B0 P 2082 R BV 4 1 -
The name of the organisation / local post-secondary education institution should be
stated. For the local post-secondary education institution, please also state the
name of the unit or department.
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o M HLFE S EEEE ML DIERF R E B FE NEHEIHEE &
HAKEEEE -

The correspondence address should be the primary correspondence address,
allowing the Secretariat to reach the Person-in-Charge (“PIC”) of the project and
the Project Leader by sending letters.

c WM FRUEHFERENE TEAELLES2S -
If applicable, the official website of the Applicant should be provided for reference.

st 2— EH G B ) K BH G T B & Bk

Note 2 — Information of Applicant and Funding Applications Record

s HHEKBEHZHEEBTEHFER REHFEEARMAEERY
BEEEM WHEEHAZAEHZCCESGIKESENEMED -
Applicant should confirm their eligibility for the application and verify that all
information provided is true and accurate. Applicant should also ascertain whether
the proposed project has received, or will receive, funding from other Government
sources.

© HEMBELFFEMBE 2(d) L E)FEPINE HREKAHEF ZHE
o7 8% AT LA tHOR B8 R SR R SR A < BT E At & B BT B A B TR
HRERELEENBENHESHHEEIHEH HEEL s -
Applicant should provide a record of funding applications related to built heritage
conservation or relevant education and publicity activities, including applications
that have been approved or rejected by the Built Heritage Conservation Fund or
other Government funding schemes in the last five years, counting from the date of
submitting this application, in items 2(d) and (e) of the application form.

 HEHEKEIESE (HeEfES]) 6 33 B THEXRHFNFELE
it A o] i B L R 208 1 HE e LA BURF & B TH H BV &S Bk
Applicant should also refer to paragraph 33 of the Guide to Application regarding
the use of the provided track record in the assessment of the application.
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SE3-HEHHEBFEAER
Note 3 — Details of Person-in-Charge of the Project

- HHEBERAHABHFEHEHE (HiEHES]) £ S EEXEHLENH

NHEFRERNEEATAN EFE BEXEFEGHREZ — > HWE
oo AN EMAL - THEHEEEARAAERERHERBESEZ SR
HEHNEEBTAR  MRAEFMAEMEHIEE X -
The PIC shall be one of the principal persons-in-charge, directors, office-bearers, or
board members as shown in the documentary proof provided by the applicant in
accordance with paragraph 5 of the Guide to Application, or any other individual as
accepted by the Secretariat. The PIC shall have the authority to sign the Funding
Agreement on behalf of the applicant, be accountable for the project’s
implementation, and be responsible for endorsing project submissions.

AT E FEEH
Note 4 — Details of Project Leader

- HEHFELHAMHFHRBHEEKRENEERS - HE EERERAEE
WRF > LIEREENE  HHEHERA G GRAEHEREIEE -
FEHFEMEEETEE  HEHEESFEMHEGSHRBOREAN &8
(o] B 5 i Y R RN A S (RS TV Ry C6E B B AKE B R R ) 28
3.8 1) -

The Project Leader must be either a key member of the applicant or an employee of
it. The Project Leader will serve as the project representative and act as the key
person to carry out the project in accordance with the terms and conditions of the
Funding Agreement. The Project Leader will also act as the primary point of
contact of the applicant throughout the application process and during the project’s
operation and will be responsible for addressing comments and enquiries from the
Secretariat (see also clause 3.8 of Conditions for the Use of Funds at Appendix IV).

ZERHEZ#HZE

Section B: Project Proposal

L S— (B THHE £
Note 5 — Priority Project Theme(s)
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 EBRHEEHFHEAFEERNHESR 1 HFRE T ERES R —#ERE
HEE - ESEEMEE T8 FUR I REL(KLL 500 F BR)
st B S TH H 1 B HE  Frdk E Bh 5T &1y = (8 B 25 I B 2 -
The priority project themes are specified in Appendix I. Applicants may select
more than one priority project theme. If other theme(s) are chosen, please specity
in both English and Chinese, with each description limited to no more than 500
words, outlining the relevance of the proposed project theme in relation to each of
the three objectives of the Funding Scheme as set out in the Guide to Application.

i 60— THH
Note 6 — Project Brief

* HEFMBARM P IR EEEEEHAREE - J L300 F AR - 1
HE SR e BT H AV E R - W F AL > LW E
G AL BUR 49 h AT
Applicant shall provide a brief of the proposed project in both English and Chinese,
each in no more than 300 words. The brief should be easily understandable to a
layman and effectively convey the essence of the proposed project. If the
application is approved, the brief may be published on the Government’s website.

it T—IHHBY HE
Note 7 — Objectives

*  HHEEHEREZH DLA BE Z0HE 0t P SO R SO T H Y H AR - % DL 300
FylR - 5578 % B2 e s 7 B /Y H AV A1 B 2 40 o] U & Fr 28 2 W 1B S5 T
H EE S EMEEH EE -
Applicant is required to present the objectives of the proposed project in point form,
in both English and Chinese, each in no more than 300 words. Please clearly
outline the purpose and goal of the proposed project in relation to the selected
priority project theme(s) or any other proposed theme(s).

i 8 —EHES I FE I
Note 8 — Brief Description on Youth Participation in the Project

*  FETEOLUIE T AY R DO AR R B F N 2 B BRI HETT A R I
Hiohg - sfEeF 20 (HeEfEs) & 11EE -
A solid proposal on the active engagement of young people in the planning and
implementation of the project and its activities should be provided. Please refer to
paragraph 11 of the Guide to Application for details.
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ib 99— VR 2 BTG Ay R

Note 9 — Details of Public Engagement Activities

TE s HEHH SR — 58 - WFEHE HMIEE) - FEEEEE e T
tH BT -

Each table is for one particular activity only. Applicant shall reproduce new tables
for any other activities if needed.

NBSHEBER S EIEEE S > BEEHEREE A BB
EER DB NETED - HEEBEREMEFE  HELEIEE (H1a
s e~ TARD; - SmiE R EEE) kS EHEEREZ (B2
FHB R 28 ) LEWESZZRURSGSEE A2 MR - F
e B & A IR b Y PR )

An appropriate mix of public engagement activities, including small group
workshops, guided tours and site visits that ensure quality interaction between
instructors and participants; online activities (such as lectures, workshops, forums
and guided tours) and/or adopting a hybrid mode (i.e. to allow participants to attend
either in person or online) to accommodate a larger audience and enhance
participation, regardless of location, age or physical ability, should be designed.

it 10— EEINE

Note 10 — Contents of Activity

W 0 B PR S AR O A N 4] 2 BLE SR Bh Y SR BRI HE T T
8~ B A0 oy S B o B R S A e EE SO R IT R 0 PS40 g AA]
R -

Applicant shall provide information on how young people will be engaged in the
planning and implementation of the activity, how it will reflect Chinese history and
culture elements and how it will incorporate innovative technologies, if relevant.

e E e (MR TSRS BN > BREEHNE ~ 88
B B NEE  BEANER > IR BHERA R

() 40 R B EE SO R S A (S R S 1
B T I 2 R R 5 M) o B O T U R
ELREBEAH BT o S 35 I 6 B 0 T AFT R I O B 9 R
U -

(b) 43R ERURELEE - FIREEARIELEE W - BEEA - FH S
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(c)

(d)

G SEFENG - pEH RSB - S B R R R E AR E

GRS

QD%&%%W?%?‘ C LEY S EEE > Bt ARG £
LR ?%ﬁ%%ﬂ% S NBWFAER > SRmarIavEsE

‘*F‘ij_ﬁéi‘ RN L R 2 BB - 55 b 0 sREE T H IR B
‘éﬁﬁﬂ&ﬁ%%%o

ﬁDiﬁE&%?ﬂ%‘%ﬁﬁ’“ﬂmﬁﬁ%&ﬁ HEH g F IR &

N E-E - HAY ~ e s E - Lx&u%%lﬁ’]ﬁ—:zﬁﬂ 2R BLRE AL FTEY

B~ By R BHEIE - BHERN 2B -

Applicant shall provide detailed information about the proposed activities, including

the contents, number of sessions, mode of delivery, speakers, demonstrators,
instructors and type of knowledge to be conveyed.

(a)

(b)

(©)

(d)

. iR
5 41
&

If the design of heritage trails or guided tours is involved, please provide
details regarding the theme of the proposed trails or tours, the intended
coverage of types, regions, and themes of historic buildings, structures or
places, the target groups, and the nature of any associated activities linked to
the proposed trails or tours.

If competitions are involved, please provide details regarding the
competition’s  aims, target  groups, anticipated number  of
participants/contestants, number of divisions and prizes, judging panel
formation and judging criteria.

If seminars, workshops or education activities are involved, please provide
details about the theme of the activity and information about the speakers,
demonstrators, instructors, including their duties, qualifications, means of
selection, invitation status and the number of sessions involved. Additionally,
please specify the target participants, the mode of activities and the number of
sessions.

If conferences on scientific research and conservation practices are involved,
please provide details such as the theme and purpose of the conference, the
scope of the study, information about the speakers, including their
qualifications, professional backgrounds, selection methods, invitation status,
and number of sessions.

KB ENIEE N ENER LIS - EEH IS BB S
HERSH > FAERBPIEHMMOER > TieftESUERNE
L—EH /IR -

Please provide the curriculum vitae of the speakers or instructors for reference. If
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overseas experts are to be invited for the proposed activities, please include their
names in the table and provide a one-page curriculum vitae of each expert.

I —HE2mME
Note 11 — Target Participants

© HIEEREE 6(b)HEMHESINE - T2 A B> DR A R R
AE RN o 40 5 0E B A B B B TR AT N B A MHIE > FE Y o AR
Brg RN EES A MIFEEL2MIEEN AN BUETTELL
B o
Please provide the target participants, the anticipated number of participants and the
selection criteria in item 6(b) of the application form. If the anticipated number of
participants in individual sessions of an activity differ, please state clearly. These
figures will be used to compare against the actual number of participants in the
activity, rather than the number of registered participants.

c EHEEABRELAEHAZINAEA -
Instructors and volunteers should not be included in the count of participants for
activities.

i 12— HERERY B R
Note 12 — Materials to be Produced

o BEEFAVERIZEMGE A A B G B A H H E R AR o BAF R 5%
ERAMEERIEA -
The materials to be produced should significantly enhance public awareness of the
project’s activities and themes. Additionally, the production and distribution of
these materials should be conducted in an environmentally friendly manner.

o R MM TE TR AR B SRR I S AP > A R AT L I 4 AT
[l 22 AR Y 2 E E R & R -
Applicant shall ensure public access to key project information and materials
produced during the project for a duration of three years after its completion.

- HEMBEARMGETIANREEFREEN T A BEEA R
NI

(8) AIE R ELE N T R TIY » IR EER R - ETEAY - B
(P B9 45 68 ~ BN RIS FOR 38 R S B AN R - RIE B E
FEEfEsl—M 8% 11 : AREIE S R HERBGT S NDEFEEF XS vDry H A
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H— s » LiffE 2% -

(b)) WHRHEEEEER > FHEMEEAR  ETERNE > FHARE
FHAEMN - WEA - % st AER RIE 555 KERX
BHIE R -

(€ WHkBEM > FHEWREAR NE > BHetaiE A -
TEWF[E ~ FFRERAE -

Applicant is required to provide detailed methods for publicising the project in the
community, including but not limited to the following:

(@) If the production of booklets and pamphlets are involved, please provide
details such as the purpose, content, proposed editors, print run, and
distribution channels. Curriculum vitae of the editors should be submitted
for reference.

(b) If promotional videos are to be produced, please provide details regarding the
purpose, content and distribution channels. Additionally, include
information on the video’s length, languages and broadcast frequency, if
available.

(c) If the production of websites is involved, please specify the purpose, content,
anticipated viewer number, production period, hosting period and location.

it 13— F I I5 1

Note 13 — Performance Indicators

 HEWEESIEREM] B2/ REEE  DERMFEIEHEE
AMEHBHREHNEE - 559> Hi ffi&a’%ﬁ?&ﬁ?ﬁ Tt 4 Y BE A
TH D#mEHHERGHEE -
Applicant should set out specific and quantifiable performance indicator(s) for the
monitoring and evaluation of the effectiveness of the activities in relation to the
objectives of the proposed project. Additionally, the applicant should develop
evaluation tools that are sufficiently detailed to enable an assessment of the project’s
overall worth.

o JHBVEF AL HYERIE R SO W AE - A A T e 5 RIOH H BV AL e o B AL R
JE ST IR BE E /Y RIS - #5870 H B HETT Ry -
An assessment should be conducted to evaluate the activity’s effectiveness, where
applicable, against the established performance indicator(s) in the half-yearly
progress report and Project Evaluation Report.
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 TERBHELECHEARRTAT

(@ BEHEXE=ZINET ANE

(b) Z2HEFHEES SHNHEESE (FOER -~ #74EMEA
H ) #H

) BIMARKE ARSHES H#HEHNEH

(dy SEES GENSMAE

() ARLKFHLFEHEHEME: FHEF LT E N

f HERAYHEE

(9) HEHBEHBENVEH

(hy HFEEHZOMEEHEEH

(i) HHEGHRELMPISMEREENE TR DK

() M EMEFHFEEEENLEHE SRR RN 2

o,

7N

B EEDE A E R 2k o AR A PR EE I 0 A At
BANH RTIFE AR - DARE S & MTHY R -

The key performance indicators should include but not be limited to the following
examples:

(@) Number of volunteers recruited or trained;

(b) Number of local community organisations (e.g. schools, local interest groups
or companies) that participated in each of these activities or programmes;

(¢) Number of public education/community engagement activities/programmes
organised;

(d) Number of participants in each of these activities/programmes;

(e) Number of walk-in visitors to project sites/visitor centre;

(f) Number of publications produced;

(9) Number of media coverage on the project;

(h) Number of questionnaires that have been properly completed and received;

(i) Percentage of satisfaction rate of the participants as acquired from the
questionnaires; and

(]) Any other quantifiable indicators identified by the applicant to measure the
achievement/effectiveness of the activity

Given the uniqueness of individual activities, applicant could include additional
targets and indicators based on the circumstances of their activities to evaluate their
effectiveness.
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it 14— G IH H A7 8 A B B B Bt Y 5 18

Note 14 — Details of Other Assisting/Supporting/Sponsoring Bodies for the Proposed
Project

 FIEHBR BNEFEEEHEZEOR KM ESCED - HEK
EEEDEE (0F) MEREBIER - DR mEE R E
g -
Other sources of funding or sponsorship will be taken into account when
applications are evaluated. It would be up to the applicant to agree with the
sponsor(s), if any, on the use of the sponsorship and how to handle the unspent
balance of the sponsorship.

©  WIH EE R E = oK BUHUS H i & B B8 B DL SR AL A B AR TR
FLET B Ay B S TH H B G R B sk B S TH H > B ER A E AR HH 3
R S IHEE BB EETE - a1 AL F s g fHL 1R - EJEE&/&IE
HE#E P AR KB BB AYGE X - EE SR 2 A& B
2R HY 15 B B IR B -
In case the Applicant has sought or obtained other sources of funding or sponsorship
to cover an expenditure item not in the Budget Plan (Appendix VI) or to top up a
proposed expenditure item, the Applicant should specify details of the sponsorship
in item 8 of the application form. After the approval of the application, the
applicant shall not apply for or accept any donations or financial assistance from
other sources for the same expenditure of the project funded by the BHCF as
specified in the List of Approved Expenditure Items in the Approved Project
Proposal.

s BNEHRHEMEYKNEY RGOSR GEEZE  UREE K

- RERELERLANEZEY  REFELERE S R HRE R T K
BHELZEEENAELPSR -
The Secretariat would assess whether the other sources of funding or sponsorship
would constitute any conflict of interest, and whether they might cause any potential
liability or damage to the image of the Government, the Advisory Committee on
Built Heritage Conservation (“ACBHC”), the BHCF and its Secretariat.
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2 15— H B
Note 15 — Project Team

c HHEWWARMHEHEERMARKE  BFEHEEH EENER - HERK

IR AKBHEHEERAEERSKENERE (FOBREL—HE
R #HEHFEER—-HFIERX -
Applicant should provide details about all members of the project team, including
the Project Leader. The Applicant shall submit the curriculum vitae of the Project
Leader and the other team members (each curriculum vitae should no more than one
page), alongside the application.

16— %A H
Note 16 — Supporting Staff

- HEHBEREmXENGEEHEENDNEZM - His g rE

HEEDLIBAHEMEE NBMNEXEMBLEA A B 23R
2o B EHEIREAE AENER -
Applicant is expected to have the ability and expertise to undertake and supervise
the project. Applicant should not apply for funds to engage additional supervisory
staff and professional advisors to organise training courses for existing staff or to
meet the cost for deploying the existing staff.

c H2RESRIVI EHEKHENES, B 34K HEXEAEHY
RHWTHE > Dl B e i E H EZIE R ATTELTAE - DL I A
B 5 i $E S AH B HY i R RS AT g%
Please refer to clause 3.4 of Condition for the Use of Funds at Appendix 1V, which
outlines the need to reserve a sufficient budget for supporting staff to handle

administration tasks after completing the core activities and to ensure that relevant
reports and financial records are submitted on time to the Secretariat.

c HHEMRBUAEBHAERERAB2BEEEEAH (AmMFEEU

RE B8 E B AT & ) 55 52 BL A1 /Y B A7 ~ & AL 7] AH B
Bk o B 5 AR T O R N BT TE B Y T AE R T R g B At
JRAH) TAE M ARG E A2 -
If there are any proposals for engaging part-time staff of the Applicant for the
proposed project (no matter whether they are to be paid under this Funding Scheme
or not), please provide their post titles, qualifications and any related details.
Applicant shall ensure that the work and amount of time contributed to the project
by part-time staff do not overlap with his / her original job duties and work hours.
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it 17— {7t &l

Note 17 — Implementation Plan

o EFM AT WS N IE B AL S I R S R AT B E R Y
TAF 2 5 Bl R 58 f
Satisfactory completion of the tasks proposed in the implementation plan will be
taken into account in approving half-yearly progress reports and the Project
Evaluation Report.

i 18— HEER S W E BB KR [ £
Note 18 — Proposed Schedule of Disbursement

 HHEKBALFFERB TR —MEEFER L - F£%3
"B R EEI R G E S BN 20%7F KB HIEK
H oo % 10%MNEBE > —REEHEHE GRS R EWNEE
ftE Sy IH H bl e (BIpfE Sk IV fEH & B AH A R4, 5 1.2.7
R ERYE Heb il &) o LR — 0 8258 Fat ik B R m &
(F2hIMsk IV " EHEHFOROMEAE ) 5 1.2.6 &) - 0 HE[E 4K
FERMBLRRER TG mEEN - 8 NNE SRS 0 5
& & M S %58 FeT IR B R EREAV1E 0 B i & HIR0H
RN LN A E BN 35% - HEE A A H R ERE T %
B AEAEYHCH HEZEGFEMNEE -
Applicant should submit a proposed disbursement schedule in the application form.
An initial disbursement amounted 20% of the approved grant will be released to the
Grantee upon signing of the funding agreement. The final 10% of the approved
grant will normally be released after the completion of the project and the
acceptance of the Project Evaluation Report (i.e. the Project Evaluation Report
under clause 1.2.7 of Conditions for the Use of Funds at Appendix IV) together
with a final certified / audited statement of accounts (see clause 1.2.6 of the
Conditions for the Use of Funds at Appendix 1V) along with original certified
financial records by the Secretariat. The remaining amount of the approved grant
would be disbursed by instalments with each instalment not exceeding 35% of the
total approved grant, contingent upon the acceptance of each half-yearly progress
report together with the annual certified / audited statement of accounts.
Applicant should propose the amounts of the approved funding to be disbursed in

each instalment in the application form for consideration and approval by the
ACBHC.
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RES - BHRIFEF

Section C: Declaration and Consent

it 19— R [EE

Note 19 — Declaration and Consent

s B oHHEEHAEETEA®E -
This section should be signed off by the PIC of the Project.

P EEHEHE
Checklist of Required Materials

SE 20— i 8 LK
Note 20 — Checklist of Required Materials

 HEWBALEXHFR HEAFRBIN ENVERE  ZEHE
2 & CAR I fe s -
Applicant shall verify that the required documents for the application are enclosed
and duly countersigned where necessary, according to the checklist provided in the
application form, prior to submission.

ESHEESE (s VI) BVAA
Notes for Budget Plan (Appendix VI)

s 21 —THE A&
Note 21 — Budget Plan

o FREERMIMESH B H HAVE AN TEE > W sR VI HEETE o &
WSOHHESHE ~ HIR - FRIIPASHEER A T3 EBF -
7%?“15 HEEH A RE B EMEANHEXHEH RN gERS

& Wit EaAERRET SN -
The application should be accompanied by a detailed budget for the proposed project
in the budget plan at Appendix VI. Each income and expenditure item should be
reasonable, realistic, clearly itemized, presented, and well justified. All
expenditure items incurred before the commencement and after the completion dates
of the project will not be supported and should not be included.

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
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o WIHEREHMEEGIEE —F > HEEZESEIL -
For proposed project period lasting more than one year, the budget should also be
broken down for each year.

e R Z H2BEREBRTLAGHEIULIEMERE
(https://www.hkab.org.hk/tc/rates/exchange-rates) » 45 Rl » f&E 2 (L 3
B E W MEBFSE -

For expenditure involving foreign currency, please refer to the exchange rate of the

Hong Kong Association of Banks at its website
(https://www.hkab.org.hk/en/rates/exchange-rates). Otherwise, justifications with
supporting documents should be provided for the Government’s consideration.

©  HHKEE Lffé[ﬁﬁ% IV i) T & B ROEE R 5 5 3.3 e 5]
HEBRER Fr > 5 A Rk - JEAE B a5 I DA 7e o0 B8 S F -
Applicant should follow the procurement procedures as set out in the clause 3.3
Condition for the Use of Funds at Appendix IV. Any deviation should be well
justified in the application.

*  HEF -&HA BEYERBEA EEREEM AR BT B R E
R &/ BE HZ%E’]*%@@ZE’J)&KL%F 5@ Nl = R
SNE BN o
Once the application is approved, Grantee will be responsible for any increase in
cost, including those arising from inflation and/or unforeseen requirements.
No additional funding may be granted on the said basis.

 HEB &t BEDRENAEEFE LRSS A IS AT
THIFTAET o] e e B FRIT E R Bk &% - RS IR B
HEHEIE > EPA—VIFFEEN -
Once the application is approved, Grantee will be responsible to apply for and
obtain all necessary licence required for carrying out the activities, including the
Sexual Conviction Record Check. Applicant shall take into account all the
necessary fees when preparing the budget plan.

- HHERMESRESE VY T BRG] BT R UL IE H N & &
HEB AT REEE D) - Lx&ﬁffﬁféﬁ =0 ERREIPRS (A7) - BUF
HEA T EZREETHEES] - SmBEE a5 Fasim AR T
T ERE SR WA BUF L AL - e IR SRR R R Bl e A A
GREP-E LD

o T 51— WS 8% 11 ¢ 7 S B0 O 5 % 4 Y 8 10D R 78 39 77 € (WS 3% VDBY L &0
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Applicant should refer to the funding guidelines as stated at Appendix V for items
which will not or may be funded, their respective cap and restrictions (if any).
The items which will not or may be funded, their cap and restrictions may be
adjusted by the Government as and when necessary. Deviation from the funding
guidelines requires strong justifications by the Applicant and will be subject to
approval by the Government. Full details and supporting documents may be
required for the evaluation of the budget plan.

o TR ABRAGEIEELKS VI A TEE ST B H
The total cost for supporting staff should be included in section A of the budget

plan at Appendix VI.

- HEWRMESREHS IVE " EHEICENFE , 5 3406 T
f A B SR N BB SRS -
Applicant are reminded to refer to clause 3.4 of Conditions for the Use of Funds at
Appendix IV for guidelines regarding the expenditure of supporting staff.

c HHEMBEIEMER SZEANER CHNHEE R U HFEERLSE 9(b)H
FiT ik 2 B\ BB B T (F A0 RS 8% TV AYT 6 AT & Bh RE AY R 44
F3.4.7 %)

Applicant should confirm that the budget for staff cost is adequate to cover the
entire working period of all staff listed in item 9(b) of the application form (see
clause 3.4.7 of Conditions for the Use of Funds at Appendix IV).

o BHETE A G RN R o I e BUS BUR A
Requests for using contingency items will be considered on a case-by-case basis
and prior approval shall be sought from the Government.

s BT XEABREX ®E / BEHEH (HESEM D K EHF
e ) K E S BUMB S BB 40 - i VI Y TH F 5T &1 A7 51
[E —FA X T H TRy - S EEN (A sk VA " EH
BHRUERI R S 5 1.2.2 %) -
Funds approved under the same expenditure item as detailed in the budget plan at
Appendix VI may be deployed flexibly, with the exception of costs associated with
supporting staff, earmarked items (such as contingency items and fees for engaging
external audit services), and expenditures related to a cancelled activity that has
been reported (see clause 1.2.2 of the Conditions for the Use of Funds at Appendix
V).

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
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ERERHFEREEH 68910 & 12 YfI T

Example for Filling in Items 6. 8, 9, 10, and 12 of the Application Form

6. NBSHEBMEEE "’ Details of Public Engagement Activities N¢°
(RN EET—HZE  WNEFEE  FEHTIRBLUERERE S —FH

JE B o Each table is used for one activity only, please reproduce the following table for
another activity if necessary.)

Frik Al

Serial No.

(@) —f& &l General Information

AT A xxx [ AEH;

Namg and Nature of xxx Workshop

Activity

HHA ~ e R AT A, 2018 £ 8 A5~ 11~12~18~19~25 K26 HEgEENSEKEH)
Date, Time and Venue T2 5%

B IR 7 SREne A

1400 to 1700;
5,11, 12, 18, 19, 25 and 26 August 2018 (Saturdays and Sundays);
Comix Home Base, 7 Mallory Street, Wanchai

B o IREBETIREIRE FBRIRVPKEL o DR A E — AT
Objectives FEETEE RGN AT -

To enhance students’ understanding of the challenges on the road
to preservation and how their generation could play a positive role

therein.

EBAAT ST AT E TAED AR 5 EEaE o R SR xxx HYSEE
Contents of Activity % | Az 54 M@ SRR A RCEEETHES - MrHE AR
1. WA/EEZEAE " | e -

et ] © To hold role-playing workshops and invite guests to give lectures. Mr

2, Z%ZﬂI—ZHJ“‘EHEIEE@J
ERE TS0 - it . ,
S e Urban Renewal Authority have agreed to be the speakers. Their
TCE KBl A Bll#rFl4 | blographies are at Annex.

HIRNE -

1. Please specify if guests
will be/have been
invited.

2. Please provide details
regarding youth
participation, reflection

CHAN Tai-man, private owner of xxx, and representative(s) from the

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
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of Chinese history and
culture elements and
incorporation of
innovative
technologies.

A TE R K
EaPARE SR GRAR)
Declared Monument(s)
and Graded Historic
Building(s) Involved

PSR 7 9R (SIS

(Grading)

7 Mallory Street (Grade 2 historic building)

(b) HFESNE™" Target ParticipantsNote !!

HERS e e T2
N

Targets Participants and

770 LIPS (TR 10 £524)
770 secondary school students in Wan Chai (110 students per

Anticipated Number of workshop)
Participants
TASTIBHI IR | BRSO A 15

Participant Recruitment
Methods

To recruit through the social media page of the applicant

PRSI AIRER
Criteria for Selecting
Participants

FEEEHE 85%LL LM TA/E

Agreed to attend 85% of above of the total workshop

() ELH2HELHAE 1

nvolvement of Volunteers and their Roles

"I K HAth#E T
“Friends of Heritage” Other Volunteers
IGEIE MW it 10 15
Anticipated Number of
Volunteers
TEME BETIEGRES % " XXz | BELIERE S HEMFEL
Nature of Work

R (B335 %) EEHE -
Five FOH for each workshop (i.e.
35 FOH in total) to serve as group

leaders.

(R4 35 %) #EFEHEE -
Five other volunteers for each
workshop (i.e. 35 other volunteers

in total) to serve as group leaders.

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
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AE T A A FR R I A IR
Recruitment Methods NA. fres

To recruit through the social media

page of the applicant

PR THVERI0A)
Criteria for Selecting
Volunteers (if any)

B ERPEBIHEEER

With experience of hosting events

B £

With experience of hosting events

(d) E{H:1#E] Publicity Plans

s T HIENHI7004 M BAEA TR T 0 RE

We plan to produce 700 pamphlets and distribute them at our centre

() R EATEIOH B S B (s B R IR AT E Rl S B i) ™
Materials to be Produced (including printed and digital products for promoting or disseminating
) Note 12

knowledge

i EIR (Mt~ 9 BE)
Printed Materials (such as pamphlet, booklet, book)

(WA > s5E E "R | Please fill in “N/A” if not applicable.)
M R P I i 5 s
Nature Purpose Content DGl Quantity Remarks
Channel
/Mt feffrcsity | EFRARXEE T | ARG 50 A
Pamphlet THHVERE | SRR RERRE | TR N/A
To provide | S K& H} To be
the Including history distributed at
information | and information our centre
about 7 about the
Mallory conservation of the
Street revitalisation project
of 7 Mallory Street
il 480k ~ AP ENES - B EEEEEEG(PIRE A - ETE)

Website, Social Platform Posts, Electronic or Digital Products (such as video, eBooks)

(AR - 5 E "R | Please fill in “N/A” if not applicable.)
e | T L | TR
(= Fli iz | BEARE | ommeAgy | W(FEE | (rE Hosting
) Distribution | Anticipated Production Period and
Nature Purpose Content Channel N o Period Choc an
Viewers

aie = EEE | @A | 1,000 32024 | AR
Website Promotion FEElE | N/A F1HE3 | 542024 4

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
Guide to Application- Appendix II: Explanatory Notes for Completing the Application Form (Appendix III) and Budget Plan
(Appendix VI)

19




INRSBTE HEBETE] (55 _Hi5E —#% ) Funding Scheme for Public Engagement Projects (Batch II Round I1)

Details
of
project

activities

)

3 months
(Jan to Mar
2024)

3 H& 2029
F3H)
Organisation’s
website:

5 years (Mar
2024 to Mar
2029)

(N REEEGETITBEDR )

Performance Indicator(s) (Please indicate method of data collection) Mot 13

JNERSTIFE RE S5 L 22/ D — (it FT ] 177 Bh R 5 TR SR AR SR IR 1
(BN EAE R AT THY NS G E) -
80% of the participants could name at least one way through which they could help preserve historic

buildings (quiz/questionnaires after the activity).

8. BEEAVEH Hfh i/ Bl /BB R R
Details of Other Assisting/Supporting/Sponsoring Bodies for the Proposed Project N 14

(KA FE » 5 EE IR B LEE 7 — %%

Please reproduce the following table for another organisation if necessary.)

TR ABC /\H]
Name of Organisation ABC Company
e E R B SCo A
(W42 K B EEGENE) Mr CHAN Tai-man
Contact Details
(Name and Tel. No.)
o C1 s O by @ 28
[] Assisting [ ] Supporting & Sponsoring
SHLE L Al

(ZHYH A 6 BITERAFF5%)
Name of the Activity Involved

(Serial No. in ltem 6, Section B)

A
Role

BB TR o Bt

Rental of audio equipment for workshops

BB SE Y B E

W EF B IE 5 R A

Rental and installation service of two sets of audio equipment

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
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Amount of Funds/Sponsored
Items and Quantity

= (] BE5%F M #HE
Status

[ ] Confirmed ™ To be Confirmed

it ML LSRR L ARSI o A E A E &
Note: If the organisation stated above has agreed in-principle to be involved in the project, please

provide relevant written consent.

9. Fr%& AN F Manpower

(@) 8 H B % £E1S Project Team Note I3

94 R Bk g

Name and Post Title SHEERIAEHD

(B LB - T &2 PO NS e
YN = =111 Key Roles Experience of Organising Degree of
Please attach CV, not Similar Activities Involvement in the
more than 1 page per Proposed Project
person)
IHE MR | HEEE CORREETETEI— XXX FE | KRR S
CHEUNG Yan, 2 AL TEYG | T EI&8H

Project Leader

(2015 4E 1 HZE 10 A)

Project Director

Programme manager of the
“Mentor Training &
Induction Programme — XXX
cultural adventure workshop”
(January to October 2015)

(b) ZEEN B e Supporting Staff Nt 16

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
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EWAIBWEL | gy | FIHERAERE
5 1A Full-time (FT)/ L Dlo /‘en ’ Background and B =
Position Part-time (PT)/ Dli)lra%tlg)ln Qualification Job Duties
Volunteers (V) Required
HHSER et 24 EA H EAERE B | SEEREH
(1) Full-time (FT) H—EE Y EFNEK | To plan and
Profect 24 months | @ implement the
rojec .
roject.
Coordinator Tertiary education,; pro)
(1) with one-year
experience of
organising
activities.
10. #4751 81" " Implementation Plan N !
BFfEZ% Timeline TAF Task
BN EH

First six months

2024 3 A

March 2024

Chai District.

[ 1 P Y P B B LR R B (R -

To issue invitation letters and publicity posters to secondary schools in Wan

FtE+_{#EH
7th to 12th month

F+=2+/UEH
13% to 18" month

F+E_+uEH
19" to 24" month

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
Guide to Application- Appendix II: Explanatory Notes for Completing the Application Form (Appendix III) and Budget Plan

(Appendix VI)

22




INRSBTE HEBETE] (55 _Hi5E —#% ) Funding Scheme for Public Engagement Projects (Batch II Round I1)

BEFfE]Z= Timeline

TAF Task

12. BB B IE B IE R = " Proposed Schedule of Disbursement N 8

(E © EHA R R — IRV SRR BB R - HeRHIBAyBER  BeH S 88 H
oF TR MR 25 F SR 4R 35% - )

(Note: The proportions for the initial and final disbursements are fixed. Applicant has the

flexibility to propose disbursement amounts for other milestones; however, each instalment
should not exceed 35% of the total funds applied for.)

B+ 1 - THEHFEMR A TAEH - B EEEEER 120 #T)
(Example 1: Project Duration of 15 months, total funds applied for is $1,200,000)

‘ BEERETCE
HFGERREM | pyoumcr)
(EHFAE HIHERT) | rusanm®) | (LSS
== ahH] =1 5 AN
SRR ELfEY Target Completion | Proposed | IEIEL
Instalment Milestone Date (from Amount of % of Funds
Commencement Funds ($) Applied For
Date) (Please fill in
the amount)
& IO m ] TEEWR. | EA 240,000 20%
Initial Signing of Funding | N/A
Disbursement Agreement
B HIED B EHPEFEEERS | EEH 420,000 35%
TEREAH
Second The 6th month
Disbursement

Acceptance of the
first half-yearly
progress report

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
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B R RICE
HiE5ER HHA B4 5EGT)
(HBARHMHEET) | crmesmm) | (G5SR4
s 22 B = .
)"ZXIWE\IE AR M%&Eﬁ Target Completion Proposed oﬁfjﬁﬁt £
nstalment ilestone Date (from Amount of % of Funds
Commencement Funds ($) Applied For
Date) (Please fill in
the amount)
E=HAEBN FE_MPEEER | s @EA 420,000 35%
P2 ERR AT e
Third E‘&EE‘ I*f /% | e 12th month
Acceptance of the
second half-yearly
progress report and
annual certified /
audited statement of
accounts
B%—HEE) HEWmSHRERE | TEEHEREN 120,000 10%
Final BRIz /IFIRE | FUEH (AIEE
Disbursement HRIEEWN RETIER)
Acceptance of The 4th month
Project Evaluation | following the
Report and the completion of core
final certified / activities (i.e. by i
audited statement | the latest, the 19°
of accounts month)
e
“Est 1,200,000 100%
Total

BHEE fE o — M g% 11 ¢ A B 5 B 5 R A% (I 8% 11D K FH 3 U7 28 (M 8% VDRY 2 A0
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B+ 2 THEFH R - TIUE A - HEEERAEEE Ry 200 HIT)
Example 2: Project Duration of 24 months, total funds applied for is $2,000,000)

EERRIE
HFSERREM | ppaamcr)
(FHFAR HIHREET) | Grumssnms) | (SE 35 IAE
e H = s
HINEA lﬁ A %Ehﬁ Target Completion Proposed omﬁﬁ b
Instalment Milestone Date (from Amount of % of F(l;l’ldS
Commencement Funds ($) Applied For
Date) (Please fill in
the amount)
ELue BT TGS, | REA 400,000 20%
Initial Signing of Funding | N/A
Disbursement Agreement
Ll BirREgERs | BAEA 100,000 5%
Second e The 6th month
Disbursement Acceptance of the
first half-yearly
progress report

= HAE) *M@ﬁ:fﬁhrﬁ FH+MEH 500,000 25%
Third G RFEEALEE/E | The 12th month
Disbursement aHiR H %ﬁ?@%ﬁém

Acceptance of the

second half-yearly

progress report and

annual certified /

audited statement of

accounts

SEUHAER By g | S/ UEH 500,000 25%

Fourth AR The 18th month
Disbursement

Acceptance of the
third half-yearly
progress report

&g 1 5 — 8% 11

(Appendix VI)
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EERICE
HER5Ep H{? Bh448(T)
(EHFAREHIHEEET) | Grusminms) | (LSS
RIE I EEE& Target Completion Proposed HYETEL
Instalment Milestone Date (from Amount of % of Funds
Commencement Funds ($) Applied For
Date) (Please fill in
the amount)
EHIHER) B IR | R UUEA 300,000 15%
Fifth Lo n The 24th month
Disbursement Acceptance of the
fourth half-yearly
progress report
wE—HEE  |m EERNEERER | TEEESEEGRRY | 200,000 10%
e Et 3
Final ik EstiRE | FUER (BlLE
Disbursement SRRNEREW RE—+/\EA)
Acceptance of The 4t.h month
. . following the
Project Evaluation .
Report and the cmflp.l?tml.l of core
final certified / activities (i.e. by
. the latest, the 28™"
audited statement month)
of accounts
g
i 2,000,000 100%
Total

&g 1 5 — 8% 11
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